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Highfield Hall Primary School
Mentoring Policy

Aims and Objectives

The main purpose of school based experience is to enable trainees to become effective practitioners and in doing so satisfy any necessary national or local standards.
Role and responsibilities of the School Mentor

A nominated school lead mentor will co-ordinate and monitor the progress of trainees and help to ensure cohesion throughout their placement. They will have an overview of the course and understand their particular role within the overall structure. They will be responsible for liaising between the trainee, professional colleagues and the college or university department.

The role and responsibility of the school lead mentor are to:

· collaborate with the university or college in the selection of suitable trainees

· attend up-dating and link tutor meetings

· inform other colleagues of the agreed expectations and opportunities of partnership schemes

· help develop a whole school approach to partnership, which encourages and utilises the expertise of all colleagues in the professional training of students

· induct trainees into the policies, practice and procedure of the school 
· organise and manage serial visits 
· assist trainees to understand their professional responsibilities in relation to school policies and practices and in developing their working knowledge and understanding of their professional duties
· liaise with trainees, Head Teacher and colleagues on the placement of trainees, including their attendance and punctuality 
· oversee the trainees’ file and ensure it meets requirements 
· monitor the progress of trainees during the placement through observation in a    

     range of subjects, but particularly in the core subjects of their course, and in a 

     variety of organisational styles e.g. practical, group work etc  

· offer regular advice and feedback to trainees which identifies professional

     strengths and weaknesses based on his or her own observations and those of the     

     supervising class teacher, and from these observations, agree appropriate actions   

     for development

· help develop trainees’ ability to reflect on their own teaching practice and to identify their own strengths and weaknesses

· liaise with the college tutor who will normally observe teaching sessions at the mid-point towards the end of the practice

· in conjunction with the supervising class teacher and the tutor write a mid point and/or summative report on the trainees progress and where necessary set targets for professional development based on evidence from the supervising class teacher, school and college tutors. On a final teaching practice this will include completing a draft version of the Career Entry Profile.

Role and responsibilities of the class teacher 

Class teachers are the principal aides of trainees’ learning during their school experience. They are ideally placed to work alongside trainees, to observe and provide immediate feedback. 
The class teacher will:

· liaise on all matters concerning trainee progress with the school mentor and college tutors

· become familiar with the agreed expectations

· act as a role model for trainees and in particular, provide opportunities to observe good practice

· provide trainees with information which will enable them to plan and prepare

     appropriate learning activities and offer advice on the suitability of their planned 
     teaching programme
· monitor the trainees’ daily class work, which should be in line with the requirements of the particular block experience

· positively support the trainee and provide regular oral feedback which encourages trainees’ self reflection and helps identify an action plan for development

· contribute to the summative assessment process both orally and in the trainees’ written reports

· assist trainees’ understanding of their professional responsibilities in relation to school policies and practices

We are committed to offering opportunities for the training and development of students and see this as an important aspect of school life at Highfield Hall. We believe it is essential for the development of the education service to encourage trainees and to help them fulfil their potential in a supportive environment.
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