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Highfield Hall Primary School

Anti-Bullying Policy

In 2012 Ofsted published “No place for bullying: How schools create a positive culture and prevent and tackle bullying”. This policy reflects this guidance. This policy should also be read in conjunction with:

· Behaviour for Learning Policy
· Online safety policy 
· PSHE policy
· Equality policy and objectives
· SEND policy
· Use of reasonable force and physical restraint
Definitions of bullying, racism and other unacceptable behaviour

We believe that bullying is repeated and sustained action taken by one or more children with the deliberate intention of hurting another child, either physically or emotionally. It is not tolerated at our school. Bullying is wrong and it damages children. We do all we can to prevent it, by developing a school ethos in which bullying is regarded as unacceptable. When children feel they are important and belong to a friendly and welcoming school, bullying is far less likely to be part of their behaviour.

We aim to: 

· Ensure a safe and secure environment where all can learn without anxiety

· Make all those connected with the school aware of our opposition to bullying

· Make clear each person’s responsibilities should bullying occur at our school

In order to eliminate incidents of bullying and recognise bullies, staff watch for early signs of distress in pupils. 
We always listen and act on what we have been told, and all incidents of bullying will be reported to the Head 
teacher.

Bullying can be: 

· Emotional (being unfriendly, excluding, tormenting e.g. hiding books, threatening gestures). 

· Physical (pushing, kicking, hitting, punching or any use of violence).

· Verbal (name-calling, sarcasm, spreading rumours, teasing) 

· Cyber (all areas of internet misuse, such as social media, internet chat rooms, mobile threats by text messaging and calls, misuse of associated technology i.e. camera and video facilities). 

· Prejudice-based

· Racist (racial taunts, graffiti, gestures)

· Sexual (unwanted physical contact or sexually abusive comments) 

· Homophobic (because of, or focussing on, the issue of sexuality) 

· Based on disability (because of, or focussing on, a person’s disability) 

· Based on a child’s weight

We are aware that bullying can happen in any of the relationships in school: between pupils, between pupils and staff and between staff. In its extreme form it can constitute a criminal offence and is a denial of human rights and of equal opportunities. 

Why is it Important to Respond to Bullying? 
Bullying hurts. No one deserves to be a victim of bullying. Everyone has the right to be treated with respect. Pupils who are bullying need to learn different ways of behaving. 

We are aware of the impact that bullying can have upon children’s lives and on those who care for them. Everyone at our school has a responsibility to respond promptly and effectively to issues of bullying. 

Signs and Symptoms 
A child may indicate by signs or behaviour that he/she is being bullied. Adults should be aware of these possible signs and they should investigate if a child: 

· is frightened of walking to or from school 

· pleads to be driven to school 

· changes their usual routine 

· is unwilling to go to school (school phobic) 

· begins to truant 

· becomes reluctant to take part in certain activities 

· becomes withdrawn or anxious or lacking in confidence 

· becomes disfluent e.g. starts stammering 

· attempts to self-harm 

· attempts or threatens suicide or runs away 

· cries themselves to sleep at night or has nightmares 

· feels ill in the morning 

· begins to do poorly in school work 

· comes home with clothes torn or books damaged 

· has possessions which are damaged or " go missing" 

· has dinner or other monies continually "lost" 

· asks for money or starts stealing money (to pay the bully) 

· has unexplained cuts or bruises 

· comes home very hungry and says they have had no lunch (money / lunch has been stolen) 

· becomes aggressive, disruptive or unreasonable 

· is bullying other children or siblings 

· stops eating 

· is frightened to say what's wrong 

· gives improbable excuses for any of the above 

· is afraid to use the internet or mobile phone 

· is nervous & jumpy when a cyber message is received. 

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated. 

If there is an allegation of bullying, the actions in flowchart 1 will be taken. Following a confirmed bullying incident, time is spent talking to all of the children involved, talking through the children’s actions, and discussing future behaviour. If a child is involved in bullying other children, the child’s parents will again be invited into the school to discuss the situation. Behaviour plans will be put into place in order to more closely monitor behaviour and/or restrict the amount of unstructured playtime for a child, for a period of time. In more extreme cases, for example where these initial discussions have proven ineffective, the Head teacher may contact external support agencies, such as the social services, Early Help, CAMHS or Primary Inclusion.

The Role of the Head Teacher

· to implement the school anti-bullying strategy

· to ensure that all staff are aware of the school policy and know how to deal with incidents of bullying

· to report to the governing body about the effectiveness of the anti-bullying policy

· to ensure that all children know that bullying is wrong, and that it is unacceptable in our school

when necessary to involve external support agencies (e.g. Social Care or the Behaviour Support Service)

to ensure that all staff receive sufficient support to be equipped to deal with all incidents of bullying

The Role of Governors

· to support the Head teacher in all attempts to deal with bullying

· to monitor the incidents of bullying that occur

· to review the effectiveness of the school policy and the effectiveness of school anti-bullying strategies  
The Governing Body does not tolerate bullying in our school. Any incidents of bullying that do occur are taken very seriously and dealt with appropriately. The Governors require the Head Teacher to keep accurate records of all incidents of bullying.  

The Role of the Teacher

Teachers in our school take all forms of bullying seriously, and intervene to try to prevent incidents

from taking place. If teachers witness an act of bullying, they should do all they can to support the child

who is being bullied and report the matter to the Head Teacher immediately. If teachers become aware of any bullying in their class they will report this to the Head Teacher immediately. Teachers aim to support all children in their class and to establish a climate of trust and respect for all. By praising, rewarding and celebrating the success of all children, we aim to reduce incidents of bullying. Teachers also try to make sure that all children feel that they will be listened to.

The Role of parents

Parents who are concerned that their child might be being bullied, or who suspect that their child may be bullying, should contact the Head Teacher immediately. Parents have a responsibility to support the school’s anti-bullying policy and to actively encourage their child to be a positive member of the school.

The Role of Children

We expect all children to report any incidents of bullying, whether it is happening to them or to someone else. 

We want our school to be a place where no one tolerates bullying and no one is afraid or unwilling to report 

bullying if it happens.

The School Council have reviewed this Policy and offer the following advice for children:

· always tell a close friend who you trust and listen to their opinions

· always tell a teacher or an adult that you trust 

· tell a parent, they can talk to you about what you should do and help sort it out

· be confident and carry on like it's a normal day- a bully will give up and leave you alone

· talk about it - all of the above are about talking- 

· it's better to let it all out than to keep it all in!

Analysis and Reporting of Bullying, prejudice-based insults and exclusions

The Headteacher, aided by the Deputy Head Teacher, reports on pastoral issues including behaviour to the governing body 3 times a year. A nominated governor meets regularly with the deputy head to discuss issues in relation to behaviour. Included in the Head Teacher’s report to governors each term is an analysis of bullying, prejudice-based abuse, and exclusions. This details not only the number of incidents, but also the background of the pupils and any patterns / trends identified.

Training for Staff

All staff are given regular input about different types of behaviour management and bullying (including prejudice-based bullying). 
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Bullying Allegation Flow Chart

If a child or parent feels that a pupil is being bullied, the following action is taken. 

Following a confirmed bullying incident, time is spent talking to all of the children involved, talking through the children’s actions, and discussing future behaviour and the child’s parents will again be invited into the school to discuss the situation. If bullying continues, sanctions will escalate, with fixed term or permanent exclusions being the ultimate sanction. In such cases, the Head teacher may contact external support agencies, such as CAMHS, social care etc as appropriate.



Deemed BULLYING





Deemed NOT bullying (e.g. if conflicting reports of incidents)*





Allegation of bullying made by pupil or parent (any use of the word bullying in relation to an incident in school/cyber) *





Teacher investigates that day (speak with child / witnesses/ other children) *





Deemed NOT bullying (e.g. if one off incident / friendship fallout)*








Phone call / conversation with parent about outcome. Work with child about the definition of bullying and conflict resolution by teacher / TA.





Deemed POSSIBLE bullying (e.g. if conflicting reports of incidents)*





Deemed BULLYING*





Reported to Dr Bywaters, who will allocate a named key worker, and make parents aware of key worker*. Child asked to report to key worker after lunch and at the end of the day for 5-10 days, reporting any incidents.





Reported to Dr Bywaters, who will allocate a named key worker, and make parents aware of key worker and confirmed bullying. Child asked to report to key worker after lunch and at the end of the day for 5-10 days, reporting any incidents with the child showing bullying behaviour. Parents of child showing bullying behaviour to meet with Dr Bywaters to discuss consequence. Significant consequence given.*





* Each of these stages to be recorded on the school’s behaviour reporting system. The initial incident should include where and when the bullying is alleged to have taken place. ANY allegation of bullying will be identified using the ‘bullying’ book in Dr Bywaters’ office. Once the investigation has taken place, Dr Bywaters will add one of these statements:


- ALLEGED BULLYING; NOT BULLYING BEHAVIOUR


- ALLEGED BULLYING, NOT CONFIRMED. KEY WORKER ALLOCATED.


- ALLEGED BULLYING, BULLYING CONFIRMED.


All allegations of bullying and the outcomes to be analysed and reported to governors termly.
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